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Help with creating safe(r) spaces

Aside from having a process for managing conflict
and abuse, it's is important to make sure you
prevent as much harm as possible before it happens
in your communities. This is an ever evolving
process that can take many forms, but we will give
some examples to help you along in creating your
own framework for your communities.

Firstly you will want to create social norms to
include as many people as possible, for instance:
signaling your processes clearly and including
(without overwhelming your processes!) as many
people as possible into community decision making,
or making sure you have formal rules and guidelines
for the community, as well as clear consequences
(not punitive ones by default!) that take effect when
those are broken (repeatedly), or having a group of
people that people can talk to who have intimate
knowledge of both the community processes and
know how to handle conflict well (you can think of
mediators but this role can take several names).

Privilege, space, and safety

Any community should strive to be as accessible as
possible, a part of community care is literal care for
other people. That can be making sure spaces are
well ventilated/people masking to prevent spreading
disease, taking physical care of people with illness/
disability/injury, or people fighting bigotries: from
ableism to racism to queerphobia. It's important for
any community to be as open and accessible as
possible, and to make sure any harm that's caused
because of marginalisation be taken seriously and
addressed so that it's (hopefully) prevented from
happening again!

An important and often overlooked part of this is
the space (in a figurative and literal sense!) that
privileged people take up in communities that
minorities are not afforded. Make sure to pay
attention to people talking about their own
oppressions, but make sure people don’t deflect
responsibility using this method (we see racism is
an ignored issue quite often in very white spaces,
even in e.g. queer spaces!

So, what now?

As with any change in the world, the first step is to
actually start making change yourself: start talking
to your community and create a group/meeting for
improving the community care. This is especially
important if people are burning out, feeling
excluded, or there are no structures in place to
prevent harm outside of banishment and
punishment.

You can also read more about how to deal with
abuse and harm in communities, a few books we
recommend are:

e On Repentance and Repair by rabbi Danya
Ruttenberg

e What Does Justice Look Like by Waziyatawin)

Community Care
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Content warnings: mentions of abuse, banishment/
abandonment, racism, ableism, and queerphobia, all abstract &

without examples
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